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Local launch of Creating Value for All: Strategies for Doing Business with the Poor
Egypt launches a new, groundbreaking report offering strategies and tools for companies to expand beyond traditional business practices and bring in the world’s poor as partners in growth and wealth creation
Cairo, 3 December 2008 – Today, UNDP celebrates the local launch of the Creating Value for All: Strategies for Doing Business with the Poor Report, which is part of UNDP’s Growing Inclusive Markets initiative. The report draws on extensive case studies and demonstrates the effectiveness — both for human progress and for wealth creation — of business models that are more inclusive. The local launch, co-organized by the Ministry of Investment and the UNDP Egypt Country Office, features a presentation on the Report by Mr. Casper Sonesson, Officer-in-Charge, Private Sector Division in UNDP Headquarters. Chairman of the General Authority for Investment and Free Zones (GAFI) Mr. Assem Ragab and UNDP Country Director in Egypt Mr. Mounir Tabet deliver key remarks for the occasion.

“UN Secretary-General Ban Ki-moon recently issued a call to action on the Millennium Development Goals (MDGs), urging for an international effort to accelerate progress and to make 2008 a turning point in the fight against poverty,” says UNDP Country Director Mounir Tabet. “This report demonstrates concrete ways through which the private sector can join in this vital effort. The poor have enormous potential for consumption, production, innovation, and entrepreneurial activity, a large portion of which remains untapped. But the more business models integrate and include the poor, the more likely companies will be successful in gaining revenues while also contributing to the achievement of the MDGs,” adds Tabet.
But since the private sector cannot meet the needs of the poor nor overcome all the obstacles to doing business with the poor alone, the report outlines what businesses, governments, communities, non-governmental organizations (NGOs), donors and international organizations can do to ensure the greatest good.

And as UNDP Administrator Kemal Derviş puts it, “The power of poor people to benefit from market activity lies in their ability to participate in markets and take advantage of market opportunities. Business models that include the poor require broad support and offer gains for all.”

Creating Value for All highlights five strategies that private businesses have successfully used to overcome the most common obstacles to doing business with the poor:

• adapting products and services

• investing in infrastructure or training to remove constraints

• leveraging the strengths of the poor to increase labour and management pool and expand local knowledge

• working with similarly-minded businesses, non-profit organizations or public service providers

• engaging in policy dialogue with governments

There is ample space for the poor to benefit, as noted by the Report authors: “There is room for many more inclusive business models. There is room for more inclusive markets. And there is room for much greater value creation. In the words of Mahatma Gandhi, ‘The difference between what we do and what we are capable of doing would suffice to solve most of the world’s problems.’”

Creating Value for All showcases 50 case studies by researchers in developing and developed countries, two of which are featured from Egypt, namely the experience of SEKEM and the experience of Environmental Quality International (EQI). 
The Sekem initiative was founded to support the development of the individual, society and the earth, through the initiative’s various economic, social and cultural activities. The group of eight companies places great emphasis on enhancing local culture, restoring the natural environment through biodynamic agriculture, providing education and health facilities for both children and adults and encouraging research and development. With 2,000 employees, and 850 associated small-scale farmers, Sekem has succeeded in organically cultivating 3,500 hectares of land in 2005 and has benefited about 25,000 people through its development foundation and employees cooperative.

Environmental Quality International (EQI) began privately investing in the oasis of Siwa through a series of community-based initiatives that formed a private-sector led development initiative, called the Siwa Sustainable Development Initiative. Emphasis is placed on employing local workers, applying traditional systems of building and environmental management and using local materials and local agricultural products. Seventy-five Siwans are currently employed full-time in EQI’s enterprises in Siwa. On average, around 300 to 320 Siwans are provided with income-generating opportunities in fields including the supply of raw materials, production of furniture and handicrafts, organic agriculture, traditional Siwan building trades and transportation of goods.

The aforementioned studies as well as many others from different countries worldwide included in the report demonstrate the successful pursuit of both revenue and social impact by, local and international, small- and medium-sized companies, as well as multinational corporations.

From China, where a company offered affordable computers and training to rural farmers via a low-cost operating system and software that is easier for customers with limited education, thus expanding its market base, to the Democratic Republic of the Congo (DRC), where the banking sector was decimated by years of war, a mobile phone company responded by offering encrypted short message service technology to allow customers to wire money – examples of such inspiring success stories cases are many.
The Report also offers a large diversity of cases, for example, in Morocco, the subsidiary of a European water and waste company has succeeded in dramatically increasing the percentage of people with access to water and electricity in the shanty towns of Casablanca by hiring and providing technical and management training to community representatives, the company ensured local oversight. And in the Russian Federation, a microfinance NGO transformed into a bank to provide access to commercial capital and reach more clients. In 2006, the bank helped create 4,250 direct and 19,950 indirect jobs. In 2007, its loan portfolio was projected to exceed $60 million with net profits on those loans of more than $2 million.

In addition to examples from the 50 case studies, Creating Value for All offers new tools for interested

businesses. A strategy matrix helps find potential solutions to common constraints, while another new tool –heat maps – offers a visual overview of the market or services landscape — and a first look at potential new markets. For example, in Guatemala’s western regions the heat map shows that 13 percent of people living on less than $2 per a day have access to credit, but that this figure drops to less than 8 percent in the country’s eastern regions.

For more information please contact: Ms. Nahla Zeitoun, Research and Policy Associate, UNDP Egypt Country Office at: nahla.zeitoun@undp.org or 2578 4840-6 
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